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Teacher’s Guide to Creating New Businesses

Welcome! This guide will prepare you to teach the experiential course Creating New Businesses, including guiding principles to teaching and other recommended preparation for the course.

Contents

To enable the course, your School of Alchemy Toolkit includes the recommended course syllabus, course reading / presentation (or coursepack) materials, and exercise handouts. All materials can be modified and tweaked to fit your context and environment. For example, you may consider shifting when topics are covered and updating presentation examples to reflect case studies that you personally know in order to help you create a localized, experiential course.

Teaching Principles

· Teaching faculty must have real entrepreneurial experience, where successful and failed business experiences are both valuable. Students learn best when the instructor can speak to their own journeys with confidence and conviction, and pull on their network of others in the local entrepreneurial ecosystem to help with the course.
· Mentors should also have real-world experiences in building businesses. Advice will be more valuable and credible.
· Bring in partners from the ecosystem to co-teach sessions. Almost every week recommends a Founder “STORY” to speak to the topic being taught. For example, for the Understanding Customers lesson, bring in a founder to discuss how learning from their customers helped them evolve or pivot their business offering. The Alchemy Labs team can help source speakers. 
· Measure student success by progress in internalizing the Hypothesis- Prototype-  Evidence loop. Are they making their hypotheses and prototypes tangible to push their business concepts? Create moments in the course for students to reflect on where they are strong. Guide mentors to help them make ideas tangible.
· Require students to make the business, not the business plan. Related to internalizing the Hypothesis - Prototype - Evidence Loop, push students on “show, don’t tell” of their ideas and outcomes from their work. The deliverable is a prototype of the business itself. Thus, rather than ask for a report or plan, ask for the product, the evidence from customer signups, the prototypes, the sketches, the storyboards.  
· Focus on stories/examples and exercises vs. lecture in classes. The class should follow a flipped classroom model, where instructional reading material should be reviewed outside class, and the class time is spent workshopping and facilitating exercises with examples that help teams think through and build on their businesses.
· Emphasize learning from failure, e.g. the business fails, not the student. Create a environment that encourages and even rewards students for making mistakes and learning from them. Allow student teams to learn from each other through peer reviews. Help them to see that a failed prototype or attempt (e.g. customers don’t want to buy) is actually evidence itself and a positive signal to change course. Help them understand and make space for pivoting and limiting risk along the way.
· Focus on changing mindsets before you graduate companies. For many students, this learning approach and the founder mindset are very new. Like any muscle, the ability to think and act like a founder needs to be practiced and embodied before they might succeed. In this course, the focus should be on ensuring students feel transformed no matter the outcome of their business or what career they choose to pursue - in corporate jobs, government positions, or in creating future businesses of their own. 

Preparation for the Course

In preparing to teach the course, below are some suggestions.

· Review teaching materials and update coursepack examples to reflect local context and stories or examples you can confidently speak to. 
· Decide how you want to partition any reading vs. presentation material between at-home and class review. The recommendation is to provide and encourage students to review the theory from the coursepack at home, and cover examples in-depth during class before facilitating a corresponding activity.
· Create your own routines and rhythms, e.g. rituals for how to review the coursepack reading, which may include sharing your own stories, student reflections on reading, a student-driven recap at the beginning of each class on what they learned in the last class, etc.
· Choose and perform additional rituals at key moments in the course to embody mindsets of a founder, such as “juggle your fears”, or blind free-form line drawing with a partner. See here for ideas on exercises. You can use your own exercises and add to the toolkits to share among educators. Other rituals can relate to using key tools such as the Business Story Madlib periodically, so teams can see their learning over time. 
· Add “next steps” and “what’s coming up” slides with deliverable reminders at the end of each class to help students stay informed. Make sure to refer back to the syllabus or make it clear where to find more information on what’s coming up next on your school’s digital workspace.
· Hold students accountable for making. In addition to deliverables due at the beginning of class, hold them accountable for prototyping and testing each week, even to answer small questions. Strongly encourage them to attend Tinker Thursdays, held off-campus, to force them into new space (literally and mentally) where they can make freely.
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